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Abstract
The German coalition government formed in 2021 by the SPD, the Greens, and the
FDP —despite initial pessimism stemming from their divergent political orientations—has
succeeded in implementing a profound reform of hospital service provision and the
reimbursement framework. Following extensive deliberations, two legislative
measures—the Hospital Transparency Act and the Hospital Services Improvement
Act—were enacted by the Diet in 2024.
The primary objectives of the new Act are to enhance the quality of hospital services,
promote managerial efficiency, and safeguard a stable nationwide medical service network.
The principal instruments for achieving these aims include the stratification of all hospitals,
the classification of hospital services into sixty-five categories with defined minimum
standards, and the introduction of a hold-out reimbursement system (Vorhaltevergdtung) to
replace major components of the DRG system, which had been introduced in 2003 and
significantly influenced hospital management practices.
Although the reform will be implemented progressively and detailed regulations are still
under development, it is expected to exert substantial influence on the evolution of the
German hospital sector. For Japan’s future hospital reforms, this ambitious initiative offers
numerous valuable insights.
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